Committee:

ARC Liaison:

Thanks for volunteering to chair a Student Faculty Conference (SFC) Committee!
As you well know, the SFC is an all-day forum discussion between students and faculty. The SFC considers and examines important issues relating to individual majors and undergraduate life as a measure of self-scrutiny and review of Caltech education and student experience. The feedback and suggestions from this process effect real change around campus, so please take your responsibility seriously and follow through to the end.
In preparation for SFC, the Academics and Research Committee (ARC) tasks the Student-Faculty Conference Committees (SFCC) to the following:

1 – Identify major issues in your committee through polls and discussions with faculty.

2 – Discuss these issues in depth and propose recommendations.

3 – Lead a discussion at the April 6, 2009 Student-Faculty Conference discussing these issues and proposed changes.

4 – Implement recommendations proposed by the SFC.

5 – Write a short (4-6 pages) report on the work done by this SFC Committee, as well as any insights gained.

Throughout the year, please report your progress through the ARC liaison.  Chairs will also be required to attend SFC Chair meetings.

This SFC Chair packet includes:

· Listing of all the SFC Committees
· Timeline of Due Dates
· Monthly Checkpoints
· Report Format

· General Advice and Suggestions for Issues to Look Into 
· Your Committee’s SFC 2007 Report
If you have any questions/concerns, feel free to contact your ARC Liaison, me, or Daniel Lo (ARC Secretary, dlo@caltech.edu).  
Thanks!

Tzong-Lian “will” Tsay

Academics and Research Committee (ARC) Chair, http://arc.caltech.edu/
E-mail: tsay@caltech.edu, Phone: 858-231-2975
SFC Committees

Overarching:
- Core Curriculum Re-Evaluation Task Force





- Honor Code Task Force
- Humanities 







Daniel Obenshain
- Social Sciences 






Tony Jia
- Student Experience: Trip Findings and Recommendations

- Undergrad Research






Dvin Adalian

Options:
- Applied and Computational Mathematics 



Brian Go
- Biology / Computation and Neural Systems 


Dongkook Lim
- Chemistry







Pradeep Bugga
- Chemical Engineering





Muzhou Wang
- Computer Science 






Chris Kennelly
- Electrical Engineering 





Gabe Cohn
- Geological and Planetary Sciences




Sierra Peterson
- Mathematics







Ila Varma
- Mechanical Engineering





Julianne Gould
- Physics / Applied Physics / Astronomy 



Alex Alemi
Timeline of Due Dates
Select 3-5 other student members





November 23
Select 4-6 faculty members, faculty co-chair



December 7
Write Survey Questions 


 



December 20
List of Issues to Be Examined 





February 1 
Summary of Issues and Recommendations (for SFC program sheets) 
February 22
Powerpoint presentation for SFC





March 29
Present at SFC







April 6
Follow-Up Report







April 24
Send everything to your ARC liaison and the current ARC Secretary (1st and 2nd terms: Daniel Lo (dlo@caltech.edu); there will be a new ARC Secretary 3rd term).  Note that you’ll still be expected to hold a meeting once a month even though there is no “due date”.

Monthly Checkpoints

I expect each committee to meet at least once a month from November to April (so approximately 8-10 meetings).  You should have someone take notes at each meeting.  Here's a rough outline of things that should get done each month (you don’t need to follow it exactly).

November - Read the 2007 SFC Report and the SFC Task Force's follow-up efforts (online) to get familiar with the issues.  Hold a free discussion of current issues.  (see “Suggestions of Issues to Look Into”) 
December - Write survey questions for people to take the survey over winter break (I'll probably ask BUSAC if I could use their template as an example.)

January - Examine survey results, identify which issues need to be addressed, discuss what can be done about it

February - Brainstorm recommendations to address the issues and consult heavily with faculty

March - Finish recommendations, outline/make powerpoint presentation

April (pre-SFC) - Quick meeting to go over and prep for SFC.  We will also hold a meeting of all student chairs before SFC so they know what to expect.
April (post-SFC) - Discuss issues that came up and plan of attack on following up on recommendations 

April (before midterms) - Finish following up on all recommendations and finish writing final report.


Report Format

The SFC Report is a written record/summary of everything that was done all year by April 24, 2009.  It should be approximately 4-6 pages (not including the appendix).  Make sure that it is clear and informative so that SFC’11 can pick up from you left off.  It shouldn’t be much too much work if you’ve been keeping up and taking notes at each meeting.


I.  Basic info
- committee member list
- short paragraph on what/when/where/why/how of the committee

II. Issues Addressed
- Two sections: short term, long term
for each issue:
- Describe in detail what the problem is and why it needs to be addressed
- Recommendation(s) to address the problem
- Feedback from the SFC
- Follow-up procedures for recommendation (ie, what did you do to try get it implemented?)
- Current status of recommendation
- Any other notes

III. Recommendations to Follow Up
- Recap what recommendations still need to follow up on
- How to improve the process for the 2011 SFC Committees

IV.  Appendix:
- Statistics
- Survey Results
General Advice and Suggestions for Issues to Look Into
Selecting student members: Select from many groups (seniors know the issues best, juniors tend not to get senioritis, and sophomores will be around for SFC ’11, transfers have an outside perspective, etc.)

Selecting faculty members: Start with the Undergraduate Option Rep, faculty who helped out on the last SFC, and faculty you know well and are interested.  Melany Hunt, the Vice Provost, also knows many faculty who are interested in the students and are willing to help out.  Sending out blanket e-mails to the entire department tends not to work well; personalized e-mails work best.
Advertise SFC to department: Also once you select the entire committee, either have you or the option rep send an e-mail out to the department advertising the ongoing SFC discussion and the date of the SFC.  You should designate a faculty member to co-chair and rally on the faculty side (also makes it easier to follow-up on the ARC end because students tend to graduate).

Getting food for meetings:  Attendance tends to be higher when there’s food involved.  Ask the Option Rep or Executive Officer to try to get food.
Issues to look into (but most definitely not limited to).  Feel free to send this list to your members to get them to start thinking about these things:
· Last SFC:  Issues that were brought up in previous SFC’s and still unresolved.  Also review the changes implemented from last SFC (eg, were they effective? or should changes should be made to them?)

· Learning Goals: What topics do we want people who graduate from Caltech in X major to know?  Are they learning them thoroughly?  How do we know they are learning?  (for example, make a chart of all the things Caltech graduates in X should know, and specify which classes cover/require those skills)

· Student Experience: Is the Caltech syndrome prevalent in your major?  How can it be reduced?  How many students satisfied with advising?  How much student-faculty interaction is there outside the lab/classroom? Would students be interested in a standing student feedback group? (like BUSAC/UCME/etc.)

· Research: Is there opportunity to do research (especially academic year), considering the courseload? (eg, if you can get academic credit for it, such as a senior thesis)

“BUSAC Survey Questions:” (you can use this as a template for the December survey, credit goes to Biology Undergraduate Student Advisory Committee: http://www.its.caltech.edu/~jtsai/mainpage.htm)

        1. What is your field of interest? (Ex: Biochem, Neuro, Undecided, Premed, Other)
        2. Are you happy at Caltech as a biology major? (Y/N; separated by year)
        3. How satisfied are you with the biology curriculum?  Intro courses?  Advanced courses?
        4. Would you rather have one set of general biology requirements as they exist now or would you rather have predefined suboptions?
        5. What areas are overrepresented? Underrepresented? Are any requirements inappropriate/outdated?
        6. Are classes distributed appropriately among the 3 terms? Courses that have time conflicts?  
        7. Overall satisfaction with course organization: Sequence? Overlap? Do classes build on one another well or is there redundancy?
        8.  What classes are overunitted? Underunitted?
        9.  Best and worst biology classes and why?  
        10.Biggest changes would you like to see?

