I. ARC Minutes for Sunday, April 15, 2007

II. Present: Vibha, Abdul, Ekta, Ryan, Brandt, Alex, Csilla, Dan, Kevin, Wilson, Fedor, Caleb
III. Overall goals

A. Make project based goals

1. Example: SF Lunch

B. Caleb – oversees external dealings

1. i.e. dealing with BoD, faculty, etc.

C. Dan – oversees internal issues

1. i.e. scheduling meetings, managing projects, etc.

IV. SFC

A. Positive
1. Free (sort of ) food

2. Honor Code committee

3. We kept on schedule

4. Chameau came and showed interest

B. Negative

1. Tech response

a) Rescheduling of classes

2. Attendance

a) Although Gary Lorden noted that attendance at this SFC was quite high

3. Publicity

4. Committee being on time and accountable with reports

C. Suggestions:

1. No more UE/UR, move it into Quality of Life

2. More important committees moved closer to lunch

3. Schedule 5 minutes between sessions

4. Moderator/MC for discussion sessions

5. Figure out number of programs needed and number of people attending

6. Committees

a) Have an ARC member as a co-chair

b) Regular meetings of all committee chairs

c) Require meetings with liasons

d) Specify what liasons should update on

e) Coaching for how to present

f) E-mails from ARC chair/secretary in addition to liasons

7. Follow-up (Actually making changes due to SFC)

a) More concrete proposals

b) More interaction between execute officers & students

c) Continuation of committees like BUSAC and Geo department

d) Need to follow up especially for HSS

D. Undergraduate Research (Harry Gray)

1. Suggested that frosh are guaranteed stipend/grant for research

2. All frosh can get research regardless of money issues

3. Emphasize more group projects such as DARPA

4. Start research third term like Ch 10c

5. Publication is a major goal, research is Caltech’s edge

6. Possibly do this through Student Faculty Programs (which include SURF, etc.)

E. Follow-up

1. Guide for ARC Chair

2. Publish reports/presentation

a) Create format for reports/presentations as a template for future

V. Project ideas

A. Currently issues

1. Student Faculty Lunches

2. BioEngineering

3. Research related issues

4. Upperclass mentors (new mentors, feedback from old ones)

5. Committee reports

6. Committee interviews (in 2 weeks)

7. ASCIT teaching awards

8. SCACs – Bi clickers

9. Menu classes

10. Ch 3b

11. Research handbook (UROH)

12. Website (FAQ)

13. CLUE/TQFR

14. Laptop for ARC chair

15. Tech coverage

B. Suggestions

1. 3-unit student taught courses

2. Matlab/Matematica, Shop, Drafting and other practical classes

3. Linguistics class

4. ARC Outings

5. ARC present at pre-frosh camp/orientation

6. ARC’s prominence

7. Officers posted on house websites

8. ARC Party

VI. ASCIT Teaching Awards

A. Things to do

1. Catering, possibly Burger Continental like last year (Kevin)

2. Room reservations (Wilson)

3. Plaques (Fedor)

4. Invitations (Alex)

5. PA system, trash cans, decorations/table cloths

B. Letters to nominated but not awarded

1. Should we still send these?

2. Possibly send them 1st term next year so they seem unrelated to teaching awards

C. Timeline

1. 2 weeks for nominations

2. Meeting to decide recipients (5/6)

3. Dinner (5/21 or 5/22)
VII. A Look Ahead

A. 4/29 Committee Interviews

B. 5/6 Decide ASCIT Teaching Awards recipients

C. 5/21 or 5/22 ASCIT Teaching Awards Dinner

VIII. Random
A. Caleb needs to decide if his title should be ARC Chair or ASCIT DAA
