ARC Meeting – January 26,2008

Attending:  Will, Caleb, Vibha, Fedor, Andrea, Kevin, Wilson, Brandt, Ryan

Guests: Anthony( interested in Student Experience Conference, Karthik ( interested in becoming an ARC rep

1. Pass/No Record proposal (Caleb)

A. The proposal initially came through the core curriculum committee. 

B. It just means that F’s would not be recorded; people would still have to take the core requirements when they do not get passing grade. 

C. The proposal has been killed for the time being, but if student opinion is strongly in support of it then the idea may pass through on a trial basis. 

D. Rationale: If someone fails they are not stuck here forever. 

E. Cons: It would encourage people to take the most number of units possible since failing would not matter. 

F. Suggest: Pass/no record only for core classes, and that there be a harder cap for freshmen for units than what is currently in place, through which it is harder to overload. Point raised by Karthik that some people really can handle overloading and doing well in their courses. 

2. ASCIT-members e-mail (Caleb): 

A. Caleb will be sending this out tonight or tomorrow, including: 

a. Pass/No Record donut survey

i. Brad Fillipone thinks it is ok to have the survey. 

ii. Caleb will prepare pros and cons to list on the survey so people understand the context.

B.  Student Experience Mini-Conference?

a. Caleb can note the date of the Student Experience Conference (leave out the “mini” part): March 5th 

i. We can send out more detailed descriptions later

C. Ge 11 cannot be substituted for Ge 1

a. Caleb will also make sure the ARC website FAQ’s also include that this is an example of how menu courses cannot be substituted with other courses.

b. Everyone, make sure to get this point across to people in your houses. 

D. Option mentors

a. If the menu course announcement is being placed in the e-mail so that people know as they think about registering for classes, we can also remind them that Option Mentors can help with choosing classes and research labs.

E. Deadline for study abroad application extended to January 29

a. Lauren keeps asking if we can send out an e-mail about this.

3. Student Experience Mini-Conference Update

A. Distribution of the Hunt Report (Caleb)

a. We want students to have access to the reports.

i. Caleb will have the full report posted on the ARC wiki and send out the link with an e-mail to the undergrads.

1. Caleb should also include a link to just the summary of the recommendations on the wiki page so students can have a summary to check out.
ii. Caleb will ask the Provost’s office if we can have two printed copies made per undergraduate house to keep in common areas.
1. We would like nice copies, with a cover sheet.

2. If any house has more than two major common areas, then please let Caleb know.

3. Idea of using lottery bribe to get students to read these reports was denied.
iii. We realize that not all houses have received links/copies of the report, but the two points above will alleviate that problem.
b. Vibha will ask the tech to have a piece about the report. Caleb is willing to be interviewed for it, and Vibha may ask others to be interviewed as well, maybe Brandt (?)

B.  Research (all)

a. We have research contributions from Will, Brandt, Andrea, and Kevin.

b. Summary from Will’s feedback

i. Recommendation #2 (R2) is important for the teaching incentives and oversight of feedback to faculty

1. Option-level discussions

2. Oversee feedback/ TQFR feedback often repeats through the years

3. Incentives for high quality teaching: tenure/promotion

ii. R3 is about core curriculum reevaluation

1. Purpose/goals of core? Has it met these? How should it be changed?

2. Research opportunities: Should there be an engineering equivalent of Chem 10?

3. We need to make sure the reevaulation committee looks at menu courses. They have not been evaluated since they were first created in 1997.

iii. R4: Academic Environment

1. Which classes have non-essential material/grunge work PS?

2. Caltech syndrome

3. Not learn from previous mistakes as just trying to finish work; not always get solution sets

4. Please no homework during midterms

iv. R8: New Dean of Residential Life

1. Dean find out why people leave houses and consider ways to support students who do

2. Is this Dean necessary? How else could we take care of this?

3. Two committee students did not want this and two did want it

4. Could have a redesigned MOSH (we discussed job of current MOSH and history of MOSHes)

a. Concern that would become too much of a full-time job.

5. UCC system: Not all houses have them ( makes sense for IHC to look into this

c. Brandt’s summary

i. Brandt commented on all the recommendations, which will help as we develop the miscellaneous section and helped in teasing out the most important issues.

ii. Suggested questions for us to ask the audience as well.

iii. Advising system: 

1. Many more students should speak to their advisers, how can we encourage this for students and faculty?

iv. Concern about how the follow-up for this report will progress. 

1. Is it all just a bunch of talk or will there be action?

v. Have a BUSAC-like structure for all options?

1. ME is already adopting one

vi. TQFR: Not all faculty look at them ( Provost’s Office is looking at this

vii. Get frosh involved in research,

1. Is the timing right for them or are they still just adjusting? 

viii. Academic stress

1. With all the talk about overloading, we should push for there to be stronger discouraging of overloading. 

2. Faculty should encourage students to report the hours that they are working on sets and projects so they can calibrate the workload. Discuss methods for doing so; faculty should recognize that in lab spend lots of time on mistakes. 

ix. Faculty seeking out ways to bring students into the classroom: 

1. How do that?

2. Not right to have no textbook and force students to come to class to learn instead if not good at teaching

3. Make sure class helps understanding 

4. Not fair to force students in class if lecture not help, but sometimes not go to class since too busy working on too many sets for that class.

5. Athletes should have more options for office hours; not fair if all but one session of it is held during 4 – 6 pm.

x. Improving study skills

1. Seems like a huge project and would involve psychological sense

2. Not necessarily something we can discuss in the conference since people like Kevin Austin would know about this more than students and faculty

3. Difficult to know how to go about this, but want it done.

4. Example of topic that we will not cover, and reason for choosing topics to emphasize.

xi. Graduation rates

1. Why graduate late? Just a lot of stress? Why?

d. All discussed:

i. Keep track of the list of things that have already been done

ii. Melany been keeping track and sends out an e-mail to committee as new thing are accomplished

iii. This should be kept public

iv. Place on website ( administrators should do

e. Andrea’s comments

i. Attitude of working problem set to problem set 

ii. Problem when only able to get the work that you have to get done without having time to look into things

iii. Suggest have more projects rather than just problem sets 

iv. Core suggestions: organize core classes by option rather than just one big core or at least have different sections by option so people can directly apply the work they do

1. Problem: Frosh do not declare an option immediately

v. Some people are concerned that when they leave the house system, there is not a really strong community set up

1. Systems like ombuds are often broken up by houses 

f. Kevin’s comments

i. Houses have lots of problems with housing.

1. There should be more done on the administrative side as students are willing to talk to housing and care about it

ii. Advisers need to have some idea about the major they are advising in, including the courses

1.  If options had student groups in the options like BUSAC the students could remind faculty to be on top of these things 

g. The most common issues are from recommendation 4 (Caltech syndrome), recommendation 8 (Dean of Housing), and advising/teaching

i. Those will be our three main sessions

ii. We will also have a miscellaneous section to cover all other recommendations

iii. The opening remarks will include recommendations that have already been carried out

1. Can have a printout of recommendations and checkmarks next to the ones that have been done

iv. The concluding remarks will include ways that students and faculty can still get their voices heard and how we are using all the feedback obtained in the conference

C. Date selection (Csilla): March 5th afternoon

a. Csilla will tell faculty and students to reserve the time from noon – 5 pm, if possible as we plan to go from noon – 3 pm, but may have to go from 1 – 4 pm or 2 – 5 pm, depending on what the Registrar says about which times have the most students enrolled

D. Logistics, publicity, speakers, food: 

a. Csilla and/or Caleb will send out a new e-mail discussing some changes to the groups/jobs 

E. Student-Faculty Lunches Update (Parvathy, Will): 

a. There will be one this coming Tuesday.

F. Faculty at House Dinners Update/Report (Csilla)

a. The first one, in Avery, went really well. Vibha and Ryan even gave them a tour.

b. All faculty will be told to meet at the Fleming cannon for the dinner and their student hosts can pick them up there. 

c. Dates:

i. February 8th: Dabney – Julia Greer (jrgreer@caltech.edu)

1. Host: Fedor Manin, meet at 5:40 pm

ii. February 11th: Fleming – Julia Greer, Joel Tropp (jtropp@acm.caltech.edu), Azita Emami (azita@caltech.edu)

1. Hosts: Parvathy Menon and Yezdan Badrakhan, meet at 6:25 pm

iii. February 13th: Lloyd -- Julia Greer, Joel Tropp, Azita Emami

1. Host: Kevin Tjho, meet at 5:55 pm

iv. February 28th: Blacker – Julia Greer, Joel Tropp, Azita Emami

1. Host: Andrea Dubin, meet at TBD (dress dinner)

v. March 13th: Ruddock – Julia Greer 

1. Host: Noah Rahman, meet at 6:25 pm

d. After they have visited all the houses, we would like to follow up with them to see if they want to become associates of any of them.

G.  SFC presentation to CUE on March 14 (Caleb): 

a. Caleb and Will are going to this meeting, 

b. John Hall did not have suggestions for the SFC 2009 date, so it will be Monday, April 6th 

i. Vibha will send the date to the registrar, alumni association, and admissions office (Ray and Cameron).

H.  Other business

a. Everyone, talk to people in your houses about the core reevaluation committee

b. Signups/interviews (run by ARC) should be set up somewhat soon

c. They seem to want a lot of students

i. We hope to get people from diff houses/majors represented

ii. encourage sophomores, maybe juniors/frosh

A Look Ahead….

January 26 ASCIT-members e-mail

February 2 ARC Meeting

March 14 SFC presentation to CUE

TBD Student Experience Conference: March 5th -- afternoon
