ARC Meeting – Meeting
February 23, 2008 CHECK SPELLING
Attending: Andrea, Fedor, Andrey, Kurt, Pradeep, will, Michelle, Caleb, Vibha, Csilla


1.      Sign thank-you cards:  We all signed the faculty and administrator thank you cards.
2.      Course complaints

a. 
ChE103 (will): 
(i) Apparently the sets take way too long. However, there is no TQFR for this course though there are a couple CLUE comments. The question was asked a couple times if they give out paper course reviews, but currently we do not have enough feedback to give real comments about the course. 

(ii) Ila, please send the comments you have. Andrea will also look into this. 

(iii) Dan said it came up when he was chair and that the students were going to try to work on it themselves. He advised that we just keep an eye out for it next year but that we do not exacerbate the situation for now.


b. 
Ph106 and Ph125: There are complaints about taking Ph106 and Ph125 in the same year, as they both have really long sets and are tough classes. The Ph125 professor is trying to make changes. 

c. 
Ph106: 

(i) The first professor for Ph106 was heavily complained about. 

(ii) Students are unhappy with the Ph106 attendance policy that requires students have a note from the dean if they are going to miss class, followed by a good excuse. It may be difficult to give feedback, as the professor is defensive about attendance and it is the professor’s choice about implementing attendance policies. 

(iii) Someone suggested that they have quizzes as an alternate attendance policy.

(iv) Students in the class need to talk to the professor directly to deal with this policy, and we can only help if this policy is considered too unfair. 

(v) Kurt is going to research the situation.

3.      Student Experience Conference


a.
What went right, what went wrong, how to improve



(i) Lots of people (237) showed up. 

Some thought this was almost too many in attendance, as discussions were not quite back and forth and not everyone got a chance to express their ideas. Also, written feedback does not have the benefits of discussion. Andrea wants to see us coordinate smaller discussions. 



(ii) We printed too many programs. 

(iii) The raffle was a bust since people left too soon and not everyone picked up tickets anyways.

(iv) It was hard to hear some of the people who were giving their opinions. Maybe we need a smaller forum or a microphone. However, a microphone could inhibit discussion and waste a lot of time as the person with the mic runs around the audience. The acoustics of the room are just a problem.



(v) The lighting was bad.

(vi) The line was too long for the food. We needed more lines, and they seemed to not expect that many people to attend. Also there was miscommunication about whether people were being charged or not since Peter Daily did not know that it was supposed to be free for students. Michelle suggested maybe better to just have snacks rather than a meal. Another problem is that they do not let you take food into Ramo. 

(vii) To have free food at the Student-Faculty Conference, ARC needs to have Tom on their side soon and to also contact the MOSH far in advance. ARC should also try to make sure that it is not segregated between who gets free food.



(viii) We should get fewer programs in the future. 


b. 
Feedback --> forward everything to Csilla (report)



(i) Notes at Conference (Kevin, Kurt, Ila, Ryan, Csilla) 

Kevin, Ila, and Ryan, please send them to Csilla ASAP!
(ii) Donut Survey

We have about 5 – 6 responses. After the conference there is not much of a positive feedback loop going on when you only have the survey.

(iii) Discussions within each house

(1) People have been giving us a hard time about how there was not enough discussion allowed at the conference, but one of the main purposes was to just start to get the discussions going. Csilla can write a response to Geoff Blake and anyone else ARC members know who has been making this complaint.

(2) In addition to house discussions, we should have division discussions and discussions in the institute as a whole. Even when we have small group discussions we want to have them propagate upwards. 

(3) We could have ARC reps lead discussions within the houses. Pradeep sent the one-page summary to his house and is having people come to his room and talk about it. He is taking notes on these meetings and Pradeep will send them to Csilla.

(iv) We will give a copy of the reports to all executive officers, and have the report on the ARC website. 

(v) Ryan had some comments: People who talked in the Caltech Syndrome session were mostly people who had complaints, but we should also try to hear from people who do not have issues with it.

(vi) There was also the comment that we should focus on issues that are unique to Caltech though it would also be helpful to talk about issues that are shared at Caltech and other universities.

(vii) In the follow-up report, the concrete and abstract suggestions should be included but the organization should emphasize useful comments. Some suggestions are easy and concrete to look at. We should consider the concrete when we write up our report. But, when have certain people in charge can have the vague turn into something useful.

(viii) There was a comment that maybe we should differentiate between people who attend class and those who do not when giving information about feedback as those who do not attend class may have less valid feedback. However, people who don’t attend classes probably have valid reasons for skipping.

(ix) There was also concern that we may need statistics and surveys to support our comments, but we can use the info in the report to help direct which topics still will need to be surveyed.

(x) T-shirts: People are still wanting shirts. If the Crippling Depression comic creators will let us sell the shirts we should probably get some to sell. We could have a different version that does not have the exact date for the conference but at least includes the year. ARC can talk about this next week, and if there is another order sent out for shirts, ARC should check with the houses to see how many should be obtained.

4.     Student-Faculty Lunch (Parvathy, Kurt): 

(a) It went well this week; everyone showed up! 

(b) Kurt will get a record from Parvathy about how to coordinate the organizational details.

(c) There was a question about whether the lunches should be moved to another house, but we are not sure that the way the house looks actually matters when the faculty already want to be able to interact with students.

(d) Faculty should be told to meet at the cannon, as they do not all know which is Dabney house. 


5.     ARC Secretary/Rep-at-Large Interviews


a.
Mandatory for all new reps (Tuesday, March 11): Rate everyone as you go. 


b.
Room reservation (Vibha): Vibha is working on the room reservations and will e-mail everyone on Monday morning; the interviews may be held in the Chris Brennen Conference Room. 


c.
Food (Caleb): Food will be pizza again.


d.
E-mail to interviewees (will): Signups come down on Sunday night.

e. 
If you have questions you want to ask interviewees send them to will.

6.     Other and new business   <UROH?>: Pradeep will be taking care of UROH; Csilla will forward him the information so he can take over.

7. 
Melany Hunt wants ARC to have lunch with her as a congratulations for our work on the SEC. We should probably have the previous ARC members who did a lot of work on the SEC at this lunch.

8. 
Dan may be able to write up a proposal to SIF or MHF for an ARC laptop.


A Look Ahead....

Sunday, March 9

ARC Sec/RaL Sign-ups go down

Tuesday, March 11?

ARC Sec/RaL Interviews!

Friday, March 14

SFC presentation to CUE

April 6, 2009            

SFC =)

