

Business Plan


MusicWatcher.com

David Zaragoza      







             

         E 102












 
   2002

This business plan is intended solely for informational purposes to assist in determining if you with a due-diligence investigation of this project.  The information contained herein is believed to be reliable, but the management team makes no representations or warranties with respect to this information.  The financial projections that are part of this plan represent estimates based on extensive research and on assumptions considered reasonable, but they are of course not guaranteed.  The contents of this plan are confidential and are not to be reproduced with express written consent.
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Executive summary
MusicWathcer.com is a potential web-based organization dedicated to provided professional musicians a powerful media tool for developing and perfecting their music.

Company Overview
  
WHAT AND WHO IS MUSICWATHCER.COM?

Product Description.  
What does musicwatcher.com offer?

Marketing and Sales.  
Who will use musicwathcer.com and, MORE IMPORTANTLY, why?
Development. 


how ready is musicwatcher.com?
Operations.  


will musicwathcer.com be located?
Financial Summary. 
How much will it cost to get musicwathcer.com up and how much will it make?
Company Overview 

Mission Statement

MusicWatcher.com is a web-based company designed to bring interactive audio streaming and critiquing capabilities to musicians and electronic musical composers alike.  Comprised of talented musicians, computer programmers, and web designers, MusicWatcher.com hopes to make the power of the Internet accessible to those who are less experienced with software oriented musical tools.  MusicWatcher.com also allows musicians to work globally with clients and other musicians without the costs of and delay of current methods. 

MusicWatcher.com is not simply a forum to showcase or trade music, but rather a powerful service for professional musicians and composers.   

History and Current Status

MusicWathcer.com was first conceived by likeminded college students in the early part of 2001 as a means for musicians to communicate their work worldwide.  A basic software package, called “Music Watcher”, was designed to allow for both audio streaming and text feedback (similar to instant messaging).  The idea then expanded into a web-based service allowing musicians to sign up for accounts, eliminating the need for end users to have server capabilities and instead providing server and storage service as part of the product cost.

Currently MusicWathcer.com exists in name and design form only.  The domain www.MusicWatcher.com has yet to be registered.  The software package known as Music Watcher 1.0 is in preliminary development stages; however, its completion and implementation is expected early this autumn.

Markets and Products

Our intended market is the music industry, including professional recording artists, composers, and music writers.

A subscription to MusicWatcher.com includes a server account, tech support, and the Music Watcher software package.  

Objectives

MusicWathcer.com hopes to set an industry standard in real-time digital critiquing.  

Short term-goals include a quick market entry targeted toward the professional recording industry rather than home use.  This will be done by advertisement in industry environments as well as client by client.  All distribution can be done over the web.

Once established we intend to expand our server capabilities nationally/globally (such as MusicWatherUK.co.uk) but maintain the simplistic interface we currently use. We also plan to develop the software package to include real-time audio editing capabilities in addition to feedback.

Product and Service description

Below is a more detailed description of MusicWatcher.com.

Description

MusicWatcher.com caters to professional musicians and composers with existing clientele base and/or recording contracts.  It is not intended for amateur musicians or the general public.   

Included in the initial sign up costs will be the Music Watcher software package.  This will consist of a streaming capable audio viewer, a GUI based connection board to connect to the MusicWatcher.com servers, and an additional audio or text based communication package.  

AUDIO VIEWER

The streaming audio viewer allows users to load audio files (wav, mp3, ra, etc) into an easy to navigate window.  Once loaded, the file is streamed over the web through a MusicWatcher.com server and unto another computer.  The viewer can maintain a list of end users (clients, other musicians, producers, etc) with whom the music is commonly shared.

CONNECTION BOARD

This is how a user connects to a MusicWatcher.com server.  It is straightforward and can be set to automatically connect upon start-up or disruption.

COMMUNUCATION PANEL

This is a window were text or spoken feedback is sent to the musician in real-time.  The musician can also communicate back with the end user.

An account with MusicWatcher.com includes, at a monthly rate, server access and optional storage space.  This allows end users to connect peer-to-peer via MusicWatcher.com’s servers, and have their music files stored for faster referencing.

Market Comparison

While there are many products that offer single aspects of MusicWatcher.com, there are none that offer the combined Music Watcher package in a single unit.  Music Watcher is not a streaming tool (such as Real Player), communication tool (Instant Massager), or music server (Audiogalaxy/Morhpeus).  It is a music development tool designed to aid serious musicians in their work.    

Users will not be subjected to banner or pop-up ads.  They will not have to any knowledge of streaming media or connection procedures.  For a one time software package purchase fee and monthly rate they will have unlimited access to the global professional music community.  A producer in Los Angeles can exhibit his work to a client in Tokyo and receive feedback from his client in real-time with no time delay or shipping/phone costs.  Once fully developed two musicians will be able to collaborate on a piece in real-time over the web with no loss of quality.

Early price estimate are as follows:

Music Watcher Software Package

$100 to $300

(includes server registration fees)

MusicWatcher.com Membership

$20 (single user), or $5 per  user (+10 users) monthly

Proprietary Rights

The domain name “MusicWatcher.com” has yet to be registered but is available.

According to a product search and US Patent and Trademark Office search there are no other products/services with the name Music Watcher.

Stage of Development

Currently Music Watcher is in early programming stages.  The basic outline has been completed, and the user interfaces have been developed but not written.  

The web page has been designed but not written.

The Music Watcher Team is awaiting schooling completion to commence development.

Marketing and Sales

Market Analysis

The music industry is a vast and varied entity inundated with countless individuals, from processional recording artists to commercial jingle writers, from movie scorers to video game composers, and so forth.   In this section we hope to clearly define who will most likely be inclined to use Music Watcher and why.   

The Market

The term professional musician applies to those individuals who are in the business of making music.  This does not include pure musical artists, but rather those who earn an income from music composition and sales.  This is not limited to the actual music writer or composer, but can be applied to producers, critics, distributors, etc.

The size of this market is virtually immeasurable.  In America alone there are literally thousands of record labels, music firms, and composing services alone, all of which are constantly in need of communicating new music to one another.  Surprisingly, there is currently no real convenient way to do this.  Most adhere to the customary method of pressing or recording new music to some medium to be shipped to a client or other third party for analysis; or, alternately, personally bring in an observer to hear new music first hand.  This requires time and money than be saved by streaming content.

Current media streamers such as Real Player are concerned only with “one-way” transmission, that is, taking existing media and allowing to be played elsewhere.  They do not allowing for feedback from the end user.  Plus, they are difficult to use and many require specified file types for streaming.  Furthermore, they are not intended to be used in the development of music, but rather its distribution.

Customer Analysis.  

Given the nature of our services, MusicWatcher.com will most likely appeal to those involved in the production of electronic music, or electronica.  This includes music intended for entertainment (dance, movie scores, popular music) as well as business (web page music, commercial music, presentations).   This does not mean MusicWathcer.com is limited to solely electronica.  Recorded music can just as easily be streamed for critiquing.  It simply means that, at first, those more familiar with computers will find MusicWathcer.com appealing.     

Marketing Strategy



Target Market: Professional Musicians

Product
Music Watcher Software Package:

1. Audio Viewer/Streamer

2. Connection Board

3. Communication Panel

4. MusicWatcher.com Membership

5. Server access

Price.  

Software Package and Registration (one time):
$100 to $200 

(derived from production costs, man-hours of programming, tech support fees, server costs)

Membership:


$20 single user (industry standard monthly fee)






$5 each user for multi-user package (+10 users)



 


(this is for record labels and music firms with many artists)



Place.  

All Music Watcher software will be distributed from the web page itself and is only useful with membership.



Promotion. 

Promotion will be done within the professional music industry, client by client, and via industry web pages, newsletters, and periodicals.  It will not be advertised commercially, but rather to existing professional musicians.

Sales Strategy

Are main plan of attack is to reach professional musicians themselves.  Each individual artists and musician has their own methods of development that they are comfortable with.  If they prefer a personal form of feedback they may not find our services right for them; however, within the electronica community there is a strong and growing need for web-based communication with other musicians and clients.

By advertising on web pages frequented by our target market we can insure a clientele that will both find Music Watcher appealing and vital for music development. 

Development

There are primarily two aspects necessary for the success entrance of MusicWatcher.com into its target market.  The first is the Music Watcher Software Package.  The other is the actual MusicWatcher.com infrastructure that includes web page(s), server setup, and basic operating facilities.

Current Status  

SOFTWARE

The software side of Music Watcher, which consists of the audio viewer, communication panel, and connection board, is the preliminary development stages.  The basic outline, including user interface, protocols, platforms, etc., have been worked out and are ready for implementation.

INFRASTRUCTURE

The web page layout has been designed and is ready for implementation.  The domain name MusicWathcer.com is available for purchase from Buy Domain Names.   There is currently no hardware in place, such as host servers, development machines, etc.  There is also no localized operating facility (the Music Watcher Team is operating independently from various location). 

Development Plans 

SOFTWARE

The entire package remains to be implemented and tested.  Once working it must be mass-produced and conformed to platform requirements (several versions will be available, including Windows, Macintosh, and LINUX). 

INFRASTRUCTURE

Once the domain name has been registered the web page must be implemented on a host server.  The remaining media and file servers must be arranged and all connection and run-time programming tested. This requires the established of a localized operating facility.

Development Timetable

	SUMMER 2002
	Implementation and testing of both software package and server programming.  Operating facility location found, purchased, and setup.  Pricing and purchase of server and implementation hardware.  Domain name registered.  Begin staffing and management procedures.  

	AUTUMN 2002
	Finalization of software product and infrastructure.  Initial product and service promotion.  Establish small customer base to insure software package and web service are fully operational and usable.

	WINTER 2003
	Full distribution and promotion.  Begin development of software and server expansion.





Development Risks

SOFTWARE

There are common risks associated with software development including: 

a. Stability issues

b. Ease of user interface

c. Platform conformity

d. Size 

e. Speed

f. Performance (will it work)

INFRASTRUCTURE

a. Hardware costs may exceed expectations

b. Domain registration may prove costly at a annual rate

c. Leakage of product and service idea may prompt existing media/internet companies to ”adapt” existing usages to meet musicians needs  

Operations

Scope of Operations

The majority of MusicWatcher.com’s operations will proceed from a single location, including software development, customer relations, tech support, sales, and distribution.  Since the product side is a software package it can be downloaded from the web page side.  By localizing our servers they can be properly and efficiently maintained and upgraded as needed.

Staffing needs:

a. Programmers to develop and maintain software and web needs.

b. On staff musicians to test and tweak both the software and web page.

c. Customer representatives.

d. Office employees (receptionists, assistants, etc.)

e. Server specialists.

Facility needs:

a. Office space.

b. Communications (telephones, fax machines, etc.)

c. File Servers.

d. High Speed Internet Connections (T1 or better)

e. Development machines (high performance computers).

f. Audio equipment to test product.




Summary of Financials

Financial Assumptions

Due to the dynamic nature oft the Internet, software, and hardware industries the costs of materials need to carry out MusicWatcher.com will increase in performance and decrease in amount as time goes on.  Also, it is relatively inexpensive to develop software and web pages.

This leaves more resources available to dedicate to the more costly physical needs of MusicWatcher.com, such as building purchase, advertisement, infrastructure construction, and staffing.

Financial Forecasts

Early revenue estimates, based on existing revenues of streaming media services and music software packages combined, are as follows:

FIRST YEAR

We can expect a slow but steady increase in users in the first year up to about 100,000 at approximately $450 start-up costs and service payments each (averaging the lowest and highest price estimates stated early).  This leads to roughly $45 million in revenues the first year.   

FIFTH YEAR

If MusicWatcher.com becomes an industry standard (possible with early enough entry in the

market) we can expect as many as to 10 to 30 million users worldwide (based on RealNetworks current estimated 200 million users) at $450 a unit.  Revenues here total up to $15 billion annually.

Capital Requirements

Facility Needs:

a. Real Estate costs can range from $250,000 to $500,000.

b. Basic infrastructure needs around $50,000 (including communications needs, such as T1 connection around $5000 annually)

c. Domain Name will cost roughly $200 to purchase

Staffing:

a. Unsure of staffing costs at this point

Hardware Costs:

a. Servers – Can range from $200,000 to $750,000 a unit (large scale). PC based servers at $500 to $1000 are less expensive, but also less effective and less powerful so many will be required.

b. Networking – Hubs, routers, cabling and etc will run from $10,000 to $200,000 based on servers.

c. Development Workstations - $2000 to $5000 a unit including needed software packages.

Advertisement

a. This can be decided on location-by-location basis after initial capital is spent    

                   on infrastructure, etc.

Financial Risks

The biggest risk at this point is a failure to implement MusicWatcher.com’s software and web end.  Fortunately this does not cost anything but man-hours of programming.  We do not plan to seek investment until both are completely functional.

Once functional we run the risk of not fully penetrated the market.  The music industry is fast paced but strongly geared toward establishing industry standards.  If MusicWathcer.com is not established by he end of the first year it has little hope of gaining wide acceptance.

Exit Strategies 

If MusicWathcer.com is not established by the end of the first then its facilities and hardware must be immediately liquidated if purchased, or returned if rented. There are no reasons to attempt market reentry given the nature of the music industry itself.  There is also no reason to change the market toward home users and music enthusiasts, as there already exist free software to do rudimentary streaming. 
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